
1

INRMP INRMP 

Strategic Action PlanStrategic Action Plan



Report Documentation Page Form Approved
OMB No. 0704-0188

Public reporting burden for the collection of information is estimated to average 1 hour per response, including the time for reviewing instructions, searching existing data sources, gathering and
maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information,
including suggestions for reducing this burden, to Washington Headquarters Services, Directorate for Information Operations and Reports, 1215 Jefferson Davis Highway, Suite 1204, Arlington
VA 22202-4302. Respondents should be aware that notwithstanding any other provision of law, no person shall be subject to a penalty for failing to comply with a collection of information if it
does not display a currently valid OMB control number. 

1. REPORT DATE 
01 AUG 2004 

2. REPORT TYPE 
N/A 

3. DATES COVERED 
  -   

4. TITLE AND SUBTITLE 
INRMP Strategic Action Plan 

5a. CONTRACT NUMBER 

5b. GRANT NUMBER 

5c. PROGRAM ELEMENT NUMBER 

6. AUTHOR(S) 
Peter Boice 

5d. PROJECT NUMBER 

5e. TASK NUMBER 

5f. WORK UNIT NUMBER 

7. PERFORMING ORGANIZATION NAME(S) AND ADDRESS(ES) 
DoD ODUSD (I&E) 

8. PERFORMING ORGANIZATION
REPORT NUMBER 

9. SPONSORING/MONITORING AGENCY NAME(S) AND ADDRESS(ES) 10. SPONSOR/MONITOR’S ACRONYM(S) 

11. SPONSOR/MONITOR’S REPORT 
NUMBER(S) 

12. DISTRIBUTION/AVAILABILITY STATEMENT 
Approved for public release, distribution unlimited 

13. SUPPLEMENTARY NOTES 
See also ADM002111. Department of Defense Conservation Conference. Held in Savannah, Georgia on
August 22-27, 2004, The original document contains color images. 

14. ABSTRACT 

15. SUBJECT TERMS 

16. SECURITY CLASSIFICATION OF: 17. LIMITATION OF 
ABSTRACT 

UU 

18. NUMBER
OF PAGES 

9 

19a. NAME OF
RESPONSIBLE PERSON 

a. REPORT 
unclassified 

b. ABSTRACT 
unclassified 

c. THIS PAGE 
unclassified 

Standard Form 298 (Rev. 8-98) 
Prescribed by ANSI Std Z39-18 



2

INRMP Strategic Action PlanINRMP Strategic Action Plan

In April 2004, DoD, FWS, and IAFWA met In April 2004, DoD, FWS, and IAFWA met 
collaboratively on ways to: collaboratively on ways to: 

Improve the implementation of Sikes Act requirementsImprove the implementation of Sikes Act requirements
Ensure protection of natural resourcesEnsure protection of natural resources
Enhance DoD’s training and testing assetsEnhance DoD’s training and testing assets

OUTCOME:OUTCOME:

Developed INRMP Strategic Action Plan to capture Developed INRMP Strategic Action Plan to capture 
recommendations and way forwardrecommendations and way forward
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Strategic GoalsStrategic Goals

Three strategic goals identified:  Three strategic goals identified:  
Improve Management of Natural Resource to Improve Management of Natural Resource to 
Enhance Military ReadinessEnhance Military Readiness
Ensure Responsible Implementation of New Ensure Responsible Implementation of New 
AuthoritiesAuthorities
Promote Stakeholder Involvement and Support for Promote Stakeholder Involvement and Support for 
StrategyStrategy
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INRMP ObjectivesINRMP Objectives

ONE:ONE:

Improve quality and consistency of INRMPsImprove quality and consistency of INRMPs

Update DoD guidance to facilitate consistent review Update DoD guidance to facilitate consistent review 
of INRMPsof INRMPs
Issue policy/guidance on use of INRMPs to substitute Issue policy/guidance on use of INRMPs to substitute 
for critical habitat designationfor critical habitat designation
Clarify roles/responsibilities and timeliness of key lead Clarify roles/responsibilities and timeliness of key lead 
agenciesagencies
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INRMP ObjectivesINRMP Objectives

ONE:  (ONE:  (continued)continued)
Improve quality and consistency of Improve quality and consistency of INRMPsINRMPs

Develop metrics to assess INRMP effectiveness and Develop metrics to assess INRMP effectiveness and 
value in protecting and enhancing mission readiness value in protecting and enhancing mission readiness 
Report metric results in FWS & DoD Annual ReportsReport metric results in FWS & DoD Annual Reports
Develop an INRMP templateDevelop an INRMP template
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INRMP ObjectivesINRMP Objectives
TWO:TWO:

Develop effective training and educational Develop effective training and educational 
materials and programs on INRMP materials and programs on INRMP 
implementationimplementation

THREE:THREE:

Finish delinquent INRMPs/facilitate even flow Finish delinquent INRMPs/facilitate even flow 
of INRMP reviews and updates to USFWSof INRMP reviews and updates to USFWS

Finalize remaining INRMPsFinalize remaining INRMPs
Publish guidance clarifying INRMP review Publish guidance clarifying INRMP review 
obligationsobligations
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INRMP ObjectivesINRMP Objectives

FOUR:FOUR:

Ensure funding of INRMP projectsEnsure funding of INRMP projects
Use InUse In--Progress Reviews to review status of class 0/1 Progress Reviews to review status of class 0/1 
fundingfunding
Services define class 0/1 fundingServices define class 0/1 funding
Evaluate investment strategyEvaluate investment strategy
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INRMP ObjectivesINRMP Objectives

FIVE:FIVE:

Strengthen public comment process for INRMPsStrengthen public comment process for INRMPs

SIX:SIX:

Educate stakeholders and public and build Educate stakeholders and public and build 
understanding of DoD’s natural resource understanding of DoD’s natural resource 
conservation efforts and accomplishmentsconservation efforts and accomplishments
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Way ForwardWay Forward

INRMP Strategic Plan is a “living document”  INRMP Strategic Plan is a “living document”  
---- updated and refined with involvement of updated and refined with involvement of 
DoD, FWS, IAFWA and stakeholder DoD, FWS, IAFWA and stakeholder 
communitycommunity
Comments and recommendations for Comments and recommendations for 
additional actions invited !additional actions invited !
Contact:Contact:

Bruce BeardBruce Beard Peter BoicePeter Boice
703703--604604--05210521 703703--604604--05240524
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